
ES&H and Quality Management in 

Construction projects 
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What do we Manage 

 in Construction Projects? 
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When does ES&H and 

Quality management start ? 



Pre-Bid Phase 
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Pre-Bid Packages  

Engineering Package 

Specification & Procedures 

Pre-qualifying A/E offices 

Design Packages. 
 
Contractual  Package 
 

Cost Estimate. 

Bid documents 

01 

02  

03 

01 

02 



Bidding Phase 
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Bid’s Evaluation 

Technical Package 

Technical Criteria Evaluation  

Site Visit evaluation  

 
Commercial Package 
 

Pay Item prices. 

Commercial 
Criteria Evaluation 
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Executing Phase 
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Execution Monitoring cycle 

Work 

supervision 

Pre-

Approvals 

Training & 

recognition 
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Work Supervision 

Organization Chart. 

Contract Kick Off 
meeting. 

Contractor work 
Evaluation.  

Incidents Investigation 
tools.  

Reporting & Recording 
Tools.  

DOC 

ACM 

RE 

ARE field  Eng. 

PFE 

Lead  Civil 
specialist   

Mech. 
Spec. 

Arch. Spec. Elec. Spec. 

CA Unit B&E Unit Safety Unit 

MOC 
Central 

team 
Site team 

Execution Phase 
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Execution Phase 

Material /Vendor 
Approval 

Method Statement  

Inspection & testing 
plans. 

STARRT Cards \ 
Mock ups  

Required Pre-Approvals  

Encroachment 
Permits. 
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Contractor team 
approval. 
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Execution Phase 

Monthly construction  

Meeting 

Top ten Quality Club 

In house local workshops. 

 Annual training plan. 

Qualification chart. 

Engineers talent work. 

Training & Recognition: 
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Close out Phase  



15 

www.companyname.com 
© 2016 Jetfabrik Multipurpose Theme. All Rights Reserved.  

Close Out Stage 

Initial 

Acceptance 

Stage 

Warranty  

Final 

Acceptance 

Stage 

Red Zone 
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Sustaining Success  
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Regular Update 

Innovation 

Incentive programs  
Lessons  

Learned system 

Success Foundations  

Process 

Improvement 
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THANK YOU 


